
MR CHEN SHOW MAO (Aljunied GRC)

Have gig workers contribute more to CPF

Provide gig workers with “strong incentives” to make 
voluntary contributions to all their Central Provident 
Fund (CPF) accounts, Mr Chen suggested.

He proposed having a default arrangement where 
CPF deductions beyond Medisave match those of 
regular-economy workers with the same job profile, 
but allowing gig workers to opt for a lower amount.

Alternatively, gig workers could receive 
information about typical contributions by 
regular-economy workers in their CPF statements.

Doing so could encourage them to follow the “social 
norm”, Mr Chen said.

DR INTAN AZURA MOKHTAR ( Ang Mo Kio GRC)

Proper rest areas for low-wage workers
Lower-wage workers, such as cleaners and security 
officers, should have proper rest areas, Dr Intan said.

These should be well ventilated, well lit and have 
proper tables and seats for the workers to rest and 
have their meals.

“Some may feel that requiring proper rest areas is a 
trivial request, but it is not so particularly when you 
work mostly on your feet and the only time you get to 
sit and rest is during your lunch or tea breaks,” she 
said.

Such workers’ need for a place to sit and rest while 
at work is often overlooked.

Joanna Seow
Manpower Correspondent

To keep pace  with rising wages,  
the “local qualifying salary” will be 
raised to $1,300, up from $1,200, 
from July, said Manpower Minister 
Josephine Teo yesterday .

This is the minimum salary a lo-
cal worker must earn to count to-
wards a firm’s quota for hiring for-
eigners  on  work  permits  and  S  
Passes. For example, in the manu-
facturing sector, firms can hire up 
to six foreigners for every four lo-
cals,  under  the  sector’s  Depen-
dency Ratio Ceiling (DRC). Two lo-
cals who earn between $650 and 
$1,300 can count as one local when 
a firm’s quota is being calculated.

The cost impact is expected to be 
small, as was the case in the past 
when  the  qualifying  salary  was  
raised by  a  similar  amount,  said  

Mrs Teo, in the debate on the Man-
power Ministry’s (MOM) budget.

The decision to tighten foreign 
worker policy was very carefully 
considered, she added, responding 
to concerns from MPs since last 
week on the lowering of the DRC 
for the service sector. 

“We decided we need a stronger 
push to restructure and be more 
manpower-lean. This will sustain 
business growth for our companies 
for the longer term, and help to im-
prove job quality for our workers 
over time. In the longer term, with 
these measures,  it  will  make our 
labour market more resilient,” she 
said.

Finance  Minister  Heng  Swee  
Keat  announced  in  his  Budget  
speech  that  the  service  sector  
quota is being cut from 40 per cent 
to 38 per cent on Jan 1 next year, 
and to 35 per cent on Jan 1, 2021.

The quota for S Pass workers – 

mid-skilled foreigners paid at least 
$2,300 a month – will drop from 15 
per cent to 13 per cent on Jan 1 next 
year, and to 10 per cent on Jan 1, 
2021. Firms that exceed the new 
levels must meet the quotas when 
applying for permit renewals.

MOM said six in 10 service firms 
will not be affected as they already 
operate below the new quotas. The S 
Pass qualifying salary has also been
raised  to  $2,300  this  year,  from  
$2,200. It will be $2,400 next year. 

Mrs  Teo  said  the  Government  
will continue to support firms as 
they  transform  to  become  more  
manpower-lean,  such as through 
the Lean Enterprise Development 
Scheme, which started in 2015 and 
provides some flexibility for com-
panies  to  employ  more  foreign  
workers while they train locals to 
do more high-value jobs. 

More  than  14,000  companies  
have used the scheme so far.

Mrs Teo also responded to Mr 
Patrick Tay (West Coast GRC), Mr 
Lim  Biow  Chuan  (Mountbatten)  
and Workers’ Party (WP) chief Pri-
tam  Singh  (Aljunied  GRC),  who  

asked for an update on the Fair Con-
sideration Framework watchlist of 
companies  that  are  found  to  be  
favouring foreigners in hiring. 

There are now 350 employers of 
all sizes on the list, she said.

They come from various sectors, 
but the five most common are ad-
ministrative and support services, 
education,  infocommunications,
professional  services  and whole-
sale trade. The ministry scrutinises 
the firms’ applications for Employ-
ment Passes (EPs)  more closely.  
Since 2016, 2,300 EP applications 
have been rejected or withheld, or 
withdrawn by employers.

The Tripartite Alliance for Fair 
and Progressive Employment Prac-
tices (Tafep) also investigates feed-
back about possible discrimination 
against  Singaporeans,  and  works 
with firms on the watchlist to im-
prove their human resource prac-
tices. So far, 260 firms have left the 
watchlist,  and  firms  on  the  list  
have hired more than 3,800 Singa-
porean  professionals,  managers,  
executives and technicians to date.

For example, said Mrs Teo, one 
company in the architecture and 
engineering  field  was  placed  on  
the watchlist in June 2017, but was 
not  interested  in  working  with  
Tafep. After repeated attempts to 
engage the company failed, MOM 
curbed its EP applications. 

The  firm  appealed  through  its  
HR manager’s  MP, claiming that 
the EP holders were critical for a 
public sector project. But the min-
istry found that the company had 
barely tried to improve its local hir-
ing  when  it  could  have,  and  re-
jected  the  EP  applications  and  
MP’s appeal. In the end, the firm 
reached out to Workforce Singa-
pore and made plans to take on in-
terns from polytechnics and uni-

versities here. It hired 14 more lo-
cals over 1 1/2 years.

Mrs Teo said employers on the 
watchlist who use related entities 
to apply for EPs to try to get around 
the system will have the work pass 
privileges of all entities curbed.

The ministry has also been grow-
ing its network of progressive em-
ployers through the Human Capi-
tal Partnership Programme. There 
are about 540 such firms now, of 
which  four  in  10  are  small  and  
medium-sized enterprises.

Mrs Teo cited BreadTalk, which 
runs training programmes, such as 
online tutorials on food and work-
place safety through its in-house 
BreadTalk University, and created 
career road maps for staff.

Responding  to  concerns  about  
whether  businesses  here  will  be  
able to compete globally given the 
tighter foreign worker rules, Mrs 
Teo said  Singapore  must  remain 
open to foreign talent even as the 
rules are updated. 

“There will always be expertise 
or specialist skills that are in de-
mand globally, but in short supply 
in Singapore. Our policies must en-
able  Singapore-based  businesses  
to assemble the best international 
teams  to  compete  on  the  world  
stage, and create more quality jobs 
for our people while we build the lo-
cal pipeline,” she said.

Mrs Teo also questioned the WP 
on its position on the tightening of
the quota in the service sector. WP
chief Mr Singh said the party sup-
ports the lowering of the DRC: “We 
feel  that  we  should  reduce  our  
over-reliance  on  foreign  man-
power where we can. This is so that 
we can look to raise and improve 
the job prospects of Singaporeans.”

joseow@sph.com.sg

Manpower Minister Josephine Teo said the decision to tighten foreign worker policy was part of a stronger push to restructure and be more manpower-lean. This will sustain companies’ business growth 

for the longer term and help to improve job quality for workers over time. It will also make the labour market more resilient. ST FILE PHOTO

Sue-Ann Tan

A new help and resource centre for 
workplace harassment has been set 
up to provide support for both em-
ployers and workers.

It will be at the office of the Tripar-
tite Alliance for Fair and Progressive 
Employment Practices (Tafep),  in 
the Devan Nair Institute for Employ-
ment and Employability, in Jurong.

Employees facing workplace ha-
rassment can call Tafep on
6838-0969, or go to its office where 
they can seek advice and support 
from an experienced team manag-
ing  workplace  harassment  com-
plaints. Employers can go to Tafep’s 
online site  for more resources to 
deal with such harassment.

Senior  Parliamentary  Secretary  
for Manpower Low Yen Ling, in an-
nouncing the centre yesterday in 
Parliament, said: “A safe workplace 
allows  employees  to  work  opti-
mally. For that to take place, both 
employers  and  employees  must  
have an interest and responsibility 
in preventing and managing work-
place harassment.”

She also said her ministry encour-
aged companies to take steps to ad-
dress  and  prevent  workplace  ha-
rassment. These include being ex-
plicit about what is considered un-
acceptable behaviour at the work-
place, making clear the disciplinary 
actions that would be taken against 
perpetrators  and  having  safe  av-
enues for affected employees.

Ms Low said: “Tafep is also work-
ing with relevant government agen-
cies and partners, including the po-
lice, the courts and Aware (Associa-
tion of Women for Action and Re-
search), to set up a referral process 
so that Tafep can have sight of all 
workplace harassment cases.

“We will take a whole-of-govern-
ment approach to support affected 
employees.”

She was responding to Mr Patrick 
Tay  (West  Coast  GRC)  and  Mr  
Desmond Choo  (Tampines  GRC),  
both of whom said workplace ha-
rassment deserved more attention.

Now, such victims can make a po-
lice report or go to court if the ha-
rassment comes  under the  Penal  
Code or the Protection from Harass-
ment Act.

But when the cases do not meet 
the legal threshold, Tafep aims to 
help organisations build robust pro-
cesses to tackle such cases and pre-
vent them from happening again.

Among Tafep’s resources is  the 
Template  Workplace  Harassment  
Prevention Policy developed by the 
labour  movement  with  contribu-
tions from the tripartite partners.

There is  also  a  Tripartite  Stan-
dard  on  Grievance  Handling  to  
guide employers, as well as an intro-
ductory  video  explaining  work-
place harassment and what employ-
ers should do to address it.

suetan@sph.com.sg 

MR YEE CHIA HSING (Chua Chu Kang GRC)

Balance work safety, business concerns

Businesses have given feedback to say that additional 
safety measures are introduced after every fatal 
accident, Mr Yee said.

“While we all understand the importance of 
workplace safety, how can we also take into 
consideration legitimate business concerns about the 
associated cost of implementation, as well as its 
impact on labour productivity?” he asked.

Mr Yee asked the Manpower Ministry to do a “stock 
take” of the various workplace safety and health 
requirements, to see if any can be removed without 
compromising overall safety.

Linette Lai 
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MR PATRICK TAY (West Coast GRC)

More help for vulnerable in finding jobs
Many countries in the West have strong ecosystems 
in place to help those with special needs find 
meaningful work, and Singapore should study their 
successes to build a similarly strong system here, Mr 
Tay said.

He also said that former offenders may need more 
help to re-integrate back into society and remain 
employed.

Career counselling, training, employment 
facilitation and re-integration should start while they 
are in prison, so that they can “seamlessly integrate” 
back into the labour market, Mr Tay said.

Local qualifying salary, linked to a firm’s 
quota, to be raised from $1,200 to $1,300 

Stiffer salary rules
for firms to hire
foreign workers

More help, 
resources 
to tackle
workplace 
harassment

Debate on ministries’ budgets: Manpower
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More companies will be able to tap
government funding to offer staff
flexible  work  arrangements  like
part-time work or working from
home.

The  budget  for  the  Work-Life
Grant is being raised to $100 mil-
lion, up from $30 million, Senior Par-
liamentary Secretary for Manpower
Low Yen Ling said yesterday.

The grant provides up to $2,000 a
year for each regular user of flexi-
work  arrangements,  capped at
$70,000 per firm over two years. 

Companies can also claim up to
$3,500 per user for job-sharing ar-
rangements  for  full-time  profes-
sionals, managers, executives and
technicians,  capped at $35,000
over two years.

Flexi-work arrangements can in-
clude  staggered  working  hours,
telecommuting and sharing a job
load among workers.

These can support the employ-
ment of  older  workers,  who may
want to continue working but at a
slower pace,  said Ms Low during
the debate on the Manpower Min-
istry’s budget.

“As we move towards a more in-
clusive work culture and mindset,
we will be better placed to make the
best of our talents,” she added.

“With family-friendly work-
places,  employees  can contribute
their fullest potential without com-
promising their responsibilities to
their loved ones. And age-friendly
work practices let our seniors pass
on valuable experience and know-
ledge  as  they  work  at  their pre-
ferred pace and intensity.”

The Work-Life Grant was rolled 

out in 2013 and was enhanced last
year to make it easier for employers
to qualify and to raise the quantum
that can be claimed per employee.

Ms Low said last month that the
enhanced grant has received more
than  340 applications in five
months.

She said that to raise awareness
about  job  sharing,  a  less  well-
known form of flexi-work, the min-
istry  and  the  Singapore  National
Employers Federation will launch a
guide for employers in the first half
of this year.

Job sharing has been used in the
Accountant-General’s Department
in the Ministry of Finance, for exam-
ple, where two mothers, Ms Lim Yu
May and Ms Emily Kao, shared a job
in cash management and payment
processing.

Ms Lim took the morning shift so
she could be home in the afternoon
for  her  two  primary  school  chil-
dren,  while  Ms  Kao  preferred  to
work when her toddler took his af-
ternoon  nap  under  her  mother’s
watch.  They  spent  their  overlap-
ping hour at noon to hand over in-
formation and discuss what needed
to be followed up on, said Ms Low. 

The  job-sharing  arrangement
lasted from December 2013 to June
2015, and both women continue to
work in the Accountant-General’s
Department today.

Providing an update, Ms Low also
said  that,  as  at  end-January  this
year, about 1,300 employers with
400,000 staff have adopted the Tri-
partite Standard on Flexible Work
Arrangements – guidelines which
employers  can  be  recognised  for
adopting. The standard was
launched in October 2017.

joseow@sph.com.sg

Every Monday, instead of heading to her office at 
the Nanyang Academy of Fine Arts (Nafa), Ms Jes-
sica Ong spends an extra day with her six-year-old
daughter.

She takes her to school and reads to her during
the day, and is also able to fetch her 10-year-old
son from school.

Ms Ong, 41, a marketing and sponsorship man-
ager, shares her job load with another colleague.

She had been working full-time with a telecom-
muting arrangement since 2012, when her daugh-
ter was born with a medical condition and needed
more attention.

In 2017, she approached her supervisors to see if 
she could reduce her workload and was pleasantly
surprised to find out about the job-sharing option.
This allowed her to work three days a week.

“It’s been a real blessing. I get to spend more
time with my daughter and relieve my elderly par-
ents who look after her while I’m at work,” said Ms
Ong.

This year, as her daughter is older now, she has 
started working four days a week. Her pay and ben-
efits are pro-rated accordingly.

Ms Ong said her colleagues accommodate her 
schedule when planning meetings, while her boss 
lets her take her day off on a different day if she
has to go in to the office on Monday.

Although Nafa faculty members occasionally re-
quest to reduce their teaching load by half when
they want to spend more time on their profes-
sional practice, Ms Ong is the first administrative
staff member to be on a formal job-sharing ar-
rangement.

Ms Sim Choo Lee,  Nafa’s  head of  human re-
sources, said such flexibility helps the organisa-
tion  retain  staff  who  may  otherwise  need to
choose between family commitments and work.

“Colleagues also value the trust given to them by
management, and may want to contribute to the
organisation even more. They feel a sense of pride
at working for a progressive employer,” she said.

For Ms Ong, the arrangement lets her enjoy the
best of both worlds. “I can spend time with my chil-
dren, but I still want to be in the workforce and
contribute to society and to the family income,” 
she said. “I hope more companies will embark on
this to support their staff.”

Joanna Seow 

More family time with job sharingMore funds available 
to help companies 
offer flexi-work

Nafa marketing and sponsorship manager Jessica 

Ong has been on a job-sharing arrangement for the 

last two years so she can spend more time with her 

daughter, who is now six. ST PHOTO: KELVIN CHNG
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